
C a p a b i l i t y  S t a t e m e n t

Core Capabilities

We transform organizational workflows by identifying 
inefficiencies and implementing innovative solutions 
that drive sustained operational success.

Process Modernization & Improvement

We guide complex initiatives from concept to 
completion through meticulous planning, strategic 
oversight, and collaboration, ensuring impactful 
outcomes.

Project & Program Management

We build organizational capability with tailored Lean Six 
Sigma training programs, equipping teams to achieve 
continuous improvement and operational excellence.

Lean Six Sigma Training

With deep expertise in governance frameworks, PMO 
optimization, and enterprise transformation, we design 
and execute solutions that drive impact, efficiency, and 
long-term competitive advantage. 

General Consulting

Tactegra specializes in delivering measurable, sustainable outcomes by enabling federal agencies and 
organizations to assess, measure, and elevate operational maturity while ensuring alignment with evolving industry 
standards and best practices. Established in 2008, Tactegra leverages over eight decades of combined leadership 
experience across federal, corporate, and global engagements. Our success is built on the ability to translate 
strategic vision into actionable, results-driven solutions by understanding each client’s unique challenges and 
delivering tailored solutions that enhance operational efficiency and drive measurable transformation. 

Differentiators

Our successful results for major organizations highlights our 
ability to provide impactful, differentiated value on a large scale.

Large Scale Solutions

Strategic partnerships with industry experts enable us to 
scale solutions for the most complex challenges.

Comprehensive Offerings

Our tools such as the Process Maturity Model and Process 
Health Score distinguish our ability to deliver lasting solutions.

Proprietary Tools

Past Performance
Our extensive portfolio spans diverse industries, 
including federal agencies, healthcare, finance, and 
global corporations. Across six countries, Tactegra 
has led large-scale projects, helping organizations 
navigate complexity, enhance operational efficiency, 
and achieve their mission-critical goals.

• United States Marine Corps
• United States Navy
• Veterans Health Administration (VHA)
• National Institute of Environmental 

Health Sciences (NIEHS)
• United States Postal Service

• Peace Corps
• Bank of America
• Experian
• TIAA
• Blue Cross Blue Shield
• Wells Fargo

Tactegra’s former corporate executives apply private-sector 
discipline to government consulting, ensuring strategies 
translate into measurable outcomes.

Enterprise-Grade Execution
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Contact

We offer online, self-paced learning
Visit tactegra.com/lss-learning-portal

Certification Levels:
• LSS Yellow Belt
• LSS Green Belt
• LSS Black Belt


