
 
 

PMD READINESS ASSESSMENT 
A	5-Minute	Self-Check	Built	on	the	PMD	Readiness	Model	

Most	organizations	are	planning	transformation—but	few	are	actually	ready	for	it.	

This	quick	self-assessment	reveals	whether	your	execution	system	can	support	
modernization,	AI/automation,	and	enterprise-wide	change.	Score	yourself	below	to	see	
where	you	stand.	
	
✅	Yes	=	2	pts	 ➖	Somewhat	=	1	pt	 ❌	No	=	0	pts	

Process Visibility & Ownership 
• Do	you	have	a	full,	current	inventory	of	active	processes?	
• Can	every	core	process	be	traced	to	a	named	Process	Owner	and	Manager?	

Governance & Control Infrastructure 
• Is	there	a	documented	governance	cadence	(monthly,	quarterly)	in	place?	
• Do	SOPs,	change	control,	and	performance	metrics	exist	for	key	processes?	

Modernization & Prioritization Readiness 
• Have	processes	been	classified	and	prioritized	based	on	mission,	risk,	and	performance?	
• Do	you	have	a	process	modernization	roadmap	or	tracker	in	use?	

Execution Health & Measurement 
• Can	you	measure	operational	friction	or	lag	in	real-time?	
• Have	you	used	a	maturity	model	or	health	score	to	assess	processes	in	the	past	12	

months?	

Scoring & Interpretation 
Score:	12–16	Your	execution	system	shows	strong	signs	of	readiness.	PMD	can	help	scale	
and	govern	what’s	already	working.	

Score:	6–11	You	have	execution	discipline	in	some	areas,	but	modernization	may	be	delayed	
or	misfired	without	a	control	system	in	place.	

Score:	0–5	You	are	likely	operating	without	visibility,	governance,	or	modernization	
structure.	PMD	will	help	you	regain	control	and	protect	your	transformation	ROI.	

Next Step: Request a PMD Readiness Review 
• Need	help	interpreting	your	score?		
• Schedule	a	30-minute	PMD	Readiness	Review	with	our	team.	
• Tactegra	will	help	you	identify	where	execution	is	exposed—and	where	control	must	be	

installed.	
	


